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A Note about COLA and the SCFF

Student Centered Funding Formula (SCFF) calculations are very complex.  COLA impacts the rates used to calculate the SCFF.

Colleges earn the highest of Current Year Calculation, Prior Year Calculation + COLA, or Funding Floor.  Note that Prior Year Calculation may 
be different from prior year funded amount, since the funded amount may be from one of the other ways of determining funding.  The SCFF 
calculation includes three categories: general enrollment (and college size), low income enrollment, and student success.  At the time the 
SCFF was implemented, the systemwide percentages were 70% general enrollment, 20% low income enrollment, and 10% student success.  
The Chancellor’s Office took those percentages and used them to determine a funding rate for each FTES in each category.  Since then, the 
COLA adjusts the funding rates.  An individual college or district may have (or have had) changes to their FTES numbers, such that their 
calculation may no longer be 70/20/10.  For example, in the February 2025 calculation (called P1 Exhibit C), the SBCC current year 
calculation method had 78% general enrollment, 11% low income enrollment, and 11% student success.

The regular credit part of the general enrollment category of the SCFF uses a three year average that considers current year, prior year, and 
prior prior year.  So, for example the 2025-26 calculation will include an average that considers values from 2025-26, 2024-25, and 2023-24.  
The incarcerated credit, special admit credit, CDCP, and noncredit parts of the general enrollment category of the SCFF do not use a three 
year average.  The college size part of the general enrollment category of the SCFF also does not use a three year average.

The low income enrollment category (called Supplemental Allocation) does not use a three year average, it uses the prior year FTES values 
for AB540, Pell Recipients, and California Promist Grant (formerly BOG Fee Waiver) Recipients.

The Student Success category uses a different three year average than the regular credit part, it is calculated using prior year, prior prior 
year, and prior prior prior year.  So, for example the 2025-26 calculation will include an average that considers values from 2024-25, 2023-24, 
and 2022-23.  Also, there are three major sections: general success, Pell Grant Recipient success, and California Promise Grant (formerly 
BOG Fee Waiver) Recipient success.  And, within each section there are eight elements considered, each with an assigned weight.

Since there are these complexities, the question of whether we will receive the COLA no longer applies in a simple easy to answer way.  It is 
better to ask whether or not our funding for the coming year will be greater than that for the current year, and by how much.

3



Assumptions - System Wide
● Based on the Governor’s January Proposal and May Revision

○ 2.3% COLA*
■ SCFF Calculation
■ “Traditional” Categorical Programs (EOPS, DSPS, CalWORKs)

○ No Deficit Factor in 2024-25 nor 2025-26
○ STRS Rate remaining at 19.10%
○ PERS Rate declines slightly to 26.81%
○ System Growth Funding at 2.35%
○ SCFF deferrals of 5.3% - impacts cash flow, but not budget
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Assumptions - Local

● Flat Enrollment
● 50% Decline in International Student Revenue
● Medical Insurance Cost Increase of 8.5%
● Combined Utilities Rate Increase of 10%
● Minimal Step/Column Salary Cost Impact
● Combined UGF Impact of $2,923,158
● Federal Funding Will Continue
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2024-25 UGF Projected Actual Values Comparison
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2024-25 Projection Comparison Notes

● Academic Salaries very close to budget, but lower than last year primarily in hourly 
instruction, with some savings in non-instruction, overload, and hourly non-teaching.

● Classified Salaries lower than budget from unfilled positions (Exec Director of IT, 
Internal Auditor, Purchasing Manager, etc.), but higher than last year due to filled 
vacancies such as Student Finance Manager, Senior Director of A&R, IT Systems 
Specialist, etc.

● Benefits higher than budget and last year primarily from early retirement benefits 
increase.

● Services costs are similar to last year, but below budget from liability insurance, 
contracts, repairs by vendor, and bad debt expense.

● Transfers out are higher than budget and last year from additional self-insurance 
expenses, and transfers to balance expenses to revenue in child care, food service, 
and parking.
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2025-26 UGF
Budget
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UGF Salary + Benefits Percent of Total
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January SCFF Projections vs 
June SCFF Projections

● January 2025 SCFF Projections used data available from the 2023-24 P2 
Exhibit C.  That report became available in June 2024.

● June 2025 SCFF Projections used data available from the 2023-24 
Recalculation Exhibit C.  That report became available in February 2025.  
Also, the most recent 320 report for the 2024-25 year submitted to the State 
Chancellor’s Office.  The Adoption Budget will use the P2 Exhibit C that will 
become available by the end of June 2025.

● The 2023-24 annual number for the general enrollment section increased 
from 11,310 to 11,832.  The 2024-25 and later annual FTES for the general 
enrollment section increased from 11,310 to 11,778.  These annual increases 
(when compared to the January projection) improve the three-year average.
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January 2025 SCFF Projection: 11,310 Annual FTES
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2023-24 2024-25 2025-26 2026-27 2027-28

3-Yr Ave FTES 12,252 11,781 11,310 11,310 11,310

Calculated $101,082,458 $99,194,154 $98,059,647 $99,675,633 $100,764,895

Stability $104,082,161 $102,800,860 $101,152,139 $101,079,885 $102,964,929

Funding Floor* $93,309,280 $94,307,689 $102,800,860 $102,800,860 $102,800,860

*Prior to 2025-26 the Funding Floor was the Hold Harmless, and was calculated based on 2017-18 funded value 
plus COLA for each year.  Beginning in 2025-26 the Funding Floor is equal to the funded amount from 2024-25 
with no COLA additions going forward.



June 2025 SCFF Projection: 11,778 Annual FTES 
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2023-24 2024-25 2025-26 2026-27 2027-28

3-Yr Ave FTES 12,369 12,203 11,813 11,778 11,778

Calculated $101,082,458 $101,442,924 $101,991,023 $105,044,326 $109,035,856

Stability $104,082,161 $101,550,349** $103,850,709 $105,152,745 $109,036,011

Funding Floor* $93,309,280 $94,307,689 $101,550,349** $101,550,349** $101,550,349**

*Prior to 2025-26 the Funding Floor was the Hold Harmless, and was calculated based on 2017-18 funded value plus 
COLA for each year.  Beginning in 2025-26 the Funding Floor is equal to the funded amount from 2024-25 with no COLA 
additions going forward.

**2024-25 Value based on actual revenue received through May.  Value will be updated at Adoption based on the 
P2 report.



5 Year Projections Primary Assumptions

● State Legislative Analyst Office (LAO) COLA* Projections - November 2024
https://lao.ca.gov/Publications/Report/4940

○ 3.1% for 2026-27
○ 3.8% for 2027-28
○ 4.0% for 2028-29
○ 2029-30 Not yet projected

● No additional decreases in International or Out-of-State Revenue
● Step/Column Salary Increase of 1%
● Benefits Increase of 4%
● Funded at Highest of

○ Current Year Calculation (called Total Computational Revenue - TCR)
○ Previous Year Calculation + COLA (called Stability)
○ Funding Floor (2024-25 Funded Amount)

15*See prior slide regarding COLA and SCFF calculations
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Some Takeaways

● Switching to Standardized Attendance Accounting helps us move to Stability 
funding, rather than the Funding Floor

● Unless action is taken the UGF Deficit will persist through 2028-29, despite 
anticipated COLA increases

● The UGF Deficit could worsen if International or Out-of-State revenue 
declines

● SBCC Leadership is committed to working with all constituencies to resolve 
the deficit and present a balanced budget by June 2027
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