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Agenda
● Assumptions
● Overall Budget Summary
● Unrestricted General Fund (UGF)
● Review of Apportionment Used for Budgeting
● 2024-25 UGF Revenue Comparison to Budget
● Some UGF Detail Comparisons 2024-25 Projected to 2023-24 Actual
● 2025-26 UGF Charts
● Some 2025-26 UGF Savings and Revenue Generating Efforts
● 5 Year Projections
● Q&A
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Assumptions - System Wide
● Based on the 2025-26 Enacted State Budget

○ 2.3% COLA
■ SCFF Calculation
■ “Traditional” Categorical Programs (EOPS, DSPS, CalWORKs)
■ No COLA for largest Categorical Programs (SEAP & SWP)

○ No Deficit Factor in 2024-25, but Deficit Factor Backfill removed for 2025-26
○ STRS Rate remaining at 19.10%

■ Total SBCC 2025-26 UGF STRS budget about $7.26 million
○ PERS Rate declines slightly to 26.81%

■ Total SBCC 2025-26 UGF PERS budget about $7.33 million
○ System Growth Funding at 2.35%
○ SCFF deferrals of 4.1% - impacts cash flow, but not budget

■ About $4.26 million in May 2026 and June 2026 payments from the state deferred to July 2026 3



Assumptions - Local

● Flat Enrollment
● 50% Decline in International Student Revenue
● 15% Decline in Out-of-State Student Revenue
● Medical Insurance Cost Increase of 8.5%
● Combined Utilities Rate Increase of 10%
● Minimal Step/Column Salary Cost Impact
● Federal Funding Will Continue
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Updated Impact of Primary Drivers
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Category Change

Step/Column Impact $0

PERS Rate Change -$63,081

Health & Wellness Increase $926,136

Utilities Rate Increase $360,103

International Revenue Decrease 
(50%)

$1,841,534

Out-of-State Revenue Decrease 
(15%)

$753,008

Total Projected Impact $3,817,700
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2024-25 UGF Projected Actual Values Comparison
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Apportionment Comparison

● The Adoption Budget 
uses the Advance value

● In Stability, the P2 
(June) calculated 
amount is the basis for 
the Advance (July) 
funded amount

● Stability is prior year 
calculated plus COLA

● 2023-24 Calculated 
amount changed each 
time

● *2022-23 ECA applied
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2024-25 UGF Revenue Comparison

● SCFF revenue was budgeted using the Advance Apportionment value.  Actual 
SCFF revenue benefited from the 2023-24 ‘summer shift’.

● The stock market did exceptionally well, increasing Interest earnings.
● The Tuition Credit Write-Off was a build up of multiple years processing.
● The Various category is made up of many small line items, such as revenue 

from noncredit clay sales at $34k above budget, etc. 10



2024-25 Projection Comparison Notes

● Academic Salaries are very close to budget, but lower than the previous year primarily in 
hourly instruction, with some savings in non-instruction, overload, and hourly non-teaching.

● Classified Salaries are lower than budget from unfilled positions (Exec Director of IT, 
Internal Auditor, Purchasing Manager, etc.), but higher than the previous year due to filled 
vacancies such as Student Finance Manager, Senior Director of A&R, IT Systems 
Specialist, etc.

● Benefits are higher than budget and the previous year primarily from health and welfare 
increase, and an early retirement benefits increase.

● Services costs are higher than the previous year, but below budget from liability insurance, 
contracts, repairs by vendor, and bad debt expense.

● Equipment costs are lower than budget and the previous year due to electronic 
subscriptions moving to lottery funding.

● Transfers out are higher than budget and the previous year from additional self-insurance 
expenses, and transfers to balance expenses to revenue in child care, fleet services, and 
parking.
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Academic Salaries 
2023-24 vs 2024-25
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Increased productivity was the 
driving force in creating 
savings in 2024-25.

2024-25 values are projected actual values 
without the impact of the Covid-19 expense 
offset.



Classified Salaries 
2023-24 vs 2024-25
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Filled vacancies account 
for the increase in 
2024-25.

2024-25 values are projected actual values 
without the impact of the Covid-19 expense 
offset.



Benefits
2023-24 vs 2024-25
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2024-25 values are projected actual values 
without the impact of the Covid-19 expense 
offset.

The STRS Pass Through 
increase is offset by a 
corresponding revenue 
increase.  SBCC is 
reimbursed fully for that 
expense. The Early Retirement Incentive increase is one-time, 

from a delayed payment.



Services
2023-24 vs 2024-25
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While Services were 
nearly $1.7 million below 
budget in 2024-25, and 
the 2025-26 budget is 
accordingly reduced, 
there remain opportunities 
for improvement.

2024-25 values are projected actual values 
without the impact of the Covid-19 expense 
offset.



2025-26 UGF
Budget - Expense 
Categories as a 
Percentage
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UGF Salary + Benefits Percent of Total
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2025-26 Budget Savings &
Revenue Generation Efforts

● Student Services asked their departments to make 3% - 5% cuts to 
non-personnel budgets.

● SEL is working to convert Fee-Based courses into Noncredit courses, and 
some regular Noncredit into Enhanced Noncredit (CDCP) to increase 
revenue.

● The Math & Science Division is working to increase Dual Enrollment offerings 
with SBUSD and CUSD.

● The Career Education Division is making strategic use of more than $1.8 
million in Strong Workforce dollars to decrease UGF spending on needed 
improvements.

● The Humanities and Business/Media/PE Divisions worked together to refresh 
some existing spaces at almost no cost, exchanging ancient furniture for 
newer items. 18



5 Year Projections Primary Assumptions

● State Legislative Analyst Office (LAO) COLA* Projections - November 2024
https://lao.ca.gov/Publications/Report/4940

○ 3.1% for 2026-27
○ 3.8% for 2027-28
○ 4.0% for 2028-29
○ 2029-30 Not yet projected

● Additional changes in International or Out-of-State Revenue follow the 
general enrollment trend

● Step/Column Salary Increase of 1%
● Benefits Increase of 4%
● Funded at Highest of

○ Current Year Calculation (called Total Computational Revenue - TCR)
○ Previous Year Calculation + COLA (called Stability)
○ Funding Floor (2024-25 Funded Amount)
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5 Year Fiscal Projection (3% Annual Decline in Enrollment) w/ Action Taken
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5 Year Fiscal Projection (3% Annual Decline in Enrollment)
w/out Action Taken
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5 Year Fiscal Projection (3% Annual Decline in Enrollment) w/ Action Taken

5 Year Fiscal Projection (3% Annual Decline in Enrollment)
w/out Action Taken
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5 Year Fiscal Projection (Flat Enrollment) w/ Action Taken
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5 Year Fiscal Projection (Flat Enrollment) w/out Action Taken
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5 Year Fiscal Projection (Flat Enrollment) w/ Action Taken

5 Year Fiscal Projection (Flat Enrollment) w/out Action Taken
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5 Year Fiscal Projection (3% Annual Increase in Enrollment) w/ Action Taken
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5 Year Fiscal Projection (3% Annual Increase in Enrollment)
w/out Action Taken
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5 Year Fiscal Projection (3% Annual Increase in Enrollment) w/ Action Taken

5 Year Fiscal Projection (3% Annual Increase in Enrollment)
w/out Action Taken



Some Takeaways
● Switching to Standardized Attendance Accounting helps us stay in Stability 

funding, rather than at the Funding Floor.
● With Flat Enrollment or 3% Annual Enrollment Declines, the UGF Deficit will 

persist through at least 2029-30 unless action is taken, despite anticipated 
COLA increases.

● A 3% year-over-year Annual Enrollment Increase, without significant 
increases in spending, and assuming the anticipated COLA increases, would 
help resolve the deficit by 2028-29.

● The UGF Deficit could worsen if International or Out-of-State revenue 
declines more than anticipated.

● SBCC Leadership is committed to working with all constituencies to resolve 
the deficit and present a balanced budget by June 2027, and to implement 
the recommendations in the Budget Sustainability Workgroup report.
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